School District

31510 Skaggs Spring Road

P.O. Box 129 Stewarts Point, CA 95480
707-785-9682 phone 707-785-2802 fax

Minutes
Governing School Board
Wednesday, February 12, 2025
4:00 p.m.

Kashia School District

Start 4:20 End
1. Call to Order Board and Staff/Establishment of Quorum

Glenda Antone X Frances Johnson X
Coleen McCloud X
Charlene Pinola X

2. Approval of Agenda: Motion by Trustee McCloud, second by Trustee Antone.
Agenda was approved unanimously.

3. Public Comment on Closed Session Items
3.1: No comment on Closed Session Items.

4. Closed Session started at 4:23 p.m.

4.1 Personnel (Government Code 54957(b): Public Employee
Appointment/Employment/Performance/Discipline/Dismissal — Discussion

5. Reconvene to Open Session: Open session reconvened at 5:17 p.m.
5.1 Report of Actions Taken in Closed Session (if any)
Deirdre Wilder’s letter was given to the Board for review and discussion.
No action was taken during Closed Session. Motion to go into Open
Session: Trustee McCloud. Second: Trustee Pinola. Approved unanimously.
6. Public Comment on Open Session Items (Limit 5 minutes)
6.1 No public comment on Open Session Items not on the agenda.

7. Consent Agenda

7-1  Approval of the Minutes from the January 8, 2025 Regular Board Meeting

@



7.2

7-3

Approval of Routine Budget Updates for the period of J anuary 1, 2025 —
January 25, 2025 (the report provided during the March 5, 2025 Board
meeting will include Jan. 26-Jan. 31, 2025)

Ratification of Accounts Payable Warrant Registers for the period of

January 1, 2025 — January 31, 2025 (the report provided during the March
5, 2025 Board meeting will include Jan. 26-Jan. 31, 2025)

Motion to approve by Trustee Antone, second by Trustee McCloud.
Consent Agenda was approved unanimously.

. Reports and Communications

8.1

8.2

8.3

Governing Board Members

Trustee Pinola wanted to know if there was an interest in some donated
seeds for the garden. Trustee Coleen suggested donating pumpkin seeds
in particular so that students can have their own pumpkins in the fall.

Superintendent

Deirdre Wilder wrote a letter regarding some concerns. The letter was
presented to the Board during closed session. Supt. Johnson will report
out on any Board decisions during the March 5, 2025 Board meeting.
Supt. Johnson also attended a conference put on by the Sonoma County
Office of Education that was very informative, and she stated that she has
been looking closely at student data this year.

8.2.1 Communications: 2024-25 First Interim Report Approval Letter,
Sonoma County Office of Education

The Board reviewed the SCOE letter regarding the 1st Interim Report.
PTO

PTO meeting was held on Feb. 12, 2025. There will be a Valentine’s party
on Friday, Feb. 14, 2025 with cookies and cards. Ms. Wilder requested
that Messiah’s birthday party be celebrated on the same day; it will be, and
she will bring other food items, e.g. chicken nuggets and bagel bites.
President McCloud asked about the van that the district was going to
purchase as there is a desire to go on local field trips, such as the Pt. Arena
Lighthouse tour, the Gualala Art Show, a harbor in Ft. Bragg, etc.
Suggestion for the end-of-year field trip would be the Hall of Sciences in
San Francisco, 6 Flags, the Geisers and the Petrified Forrest.



8.4

Staff No staff report provided.

9. Items Scheduled for Information and Discussion

9.1

Review of Information Related to Governance and the Brown Act

This item was presented for information and discussion only. Public
comment was made suggesting that the agenda also be posted at the
Community Center for public access. Staff remarked that the agenda is
posted at the Post Office and District Office, and on the website within the
72-hour requirement and agreed that posting it at the Community Center
again would be a good idea and support public access.

10. Items Scheduled for Discussion and Action

10.1

10.2

10.3

Review and Consideration of Approval, Substitute Daily Rate

Motion to approve by Trustee Antone, second by Trustee McCloud.
Increase to the substitute daily rate and half-day rate was approved
unanimously, as presented.

Review/Consideration of Approval, 2024-25 LCAP Mid-Year Report

Trustee McCloud asked about the Board Policies which were Motion to
approve by Trustee Antone, second by Trustee Pinola. The 2024-25 LCAP
Mid-Year Report was approved unanimously, as presented.

Review/Consideration of Approval, Certification of Corrective Action,
Audit for Fiscal Year 2024

Motion to approve by Trustee McCloud, second by Trustee Antone. The
Certification of Corrective Action and related forms were approved
unanimously, as presented.

11. Items Scheduled for Future Board Meetings

11.1 Second Interim Report
11.2 2025-26 Original Budget — Public Hearing
11.3 2025-26 Original Budget — Adoption

12. Adjournment

Next Board Meeting: Wednesday, March 5, 2025, 4:00 p-m.
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RegPay12a Board Report

Checks Dated 01/26/2025 through 02/25/2025

Check Check Pay to the Order of Expensed Check
Number Date Fund-Object Amount Amount

2076685 01/29/2025 Amerigas 01-5510 317.24
2076686 01/29/2025 Amerigas 01-5510 317.24
2076687 01/29/2025 Gavin Antone Cancelled 400.00 *
Cancelled on
2076688 01/29/2025 Gene Parrish 01-5200 319.90
2076689 01/29/2025 Gene Parrish 01-5201 128.10
2077521 02/05/2025 Amerigas 01-5510 2,921.69
2077522 02/05/2025 Mary Allen 01-5800 3,120.00
2077523 02/05/2025 Gene Parrish 01-5200 534.94
2077524 02/05/2025 Gene Parrish 01-5201 234.50
2080203 02/19/2025 Amerigas 01-5510 201.88
2080204 02/19/2025 Andrea Stubbs 01-4310 117.29
01-4350 220.47 337.76
2080205 02/19/2025 Frontier Communications 01-5911 1,001.61
2080206 02/19/2025 Gualala Building Supply 01-4380 31.46
2080207 02/19/2025 Gualala Supermarket 01-4700 70.64
2080208 02/19/2025 Janet VanWinkle 01-5800 2,065.00
2080209 02/19/2025 Frances Johnson 01-4310 52.49
01-4380 32.40
01-5201 91.00
01-5202 172.84 348.73
2080210 02/19/2025 Pacific Gas & Electric 01-5520 194.29
2080211 02/19/2025 Gene Parrish 01-5200 639.80
2080212 02/19/2025 Gene Parrish 01-5201 280.70
2080213 02/19/2025 Presence Learning, Inc. 01-5807 1,639.44
2080214 02/19/2025 Recology Sonoma Marin 01-5560 231.58
2080215 02/19/2025 Ryland Strategic Business Cons 01-5831 4,500.00
ulting
2080216 02/19/2025 Terminix 01-5800 142.00
2080833 02/21/2025 Kashia Band of Pomo Indians 01-4700 2,238.50
Total Number of Checks 24 22,217.00
Count Amount
Cancel 1 400.00
Net Issue 21,817.00
Fund Recap
Fund Description Check Count Expensed Amount
01 General Fund 23 21,817.00
Total Number of Checks 23 21,817.00
Less Unpaid Tax Liability -00
Net (Check Amount) 21,817.00
The preceding Checks have been issued in accordance with the District's Policy and authorization
of the Board of Trustees. It is recommended that the preceding Checks be approved. Page 1 of 1
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AGREEMENT OF THE PARTICIPATING SCHOOL DISTRICTS IN SONOMA
COUNTY REGARDING INTERDISTRICT ATTENDANCE AGREEMENTS

(Education Code Sections 46600 et seq.)

This Agreement is made and entered into by and between the undersigned school districts and shall be
effective July 1, 2025. The parties agree as follows:

1. Education Code 46600(a) provides that “[t]he governing boards of two or more school districts
may enter into an agreement for a term not to exceed five school years, for the interdistrict attendance of
pupils who are residents of the districts.”

2. Education Code 46600(a) further provides that “[tlhe agreement shall stipulate the terms and
conditions under which interdistrict attendance shall be permitted or denied.”

3. The undersigned school districts seek to serve the students in their districts in an efficient and
collaborative manner.

4. Subject to Education Code, the parties agree that the respective policies of the district of residence
and district of attendance shall control approval, denial, and revocation of interdistrict attendance permits.
The parties acknowledge that these board policies and administrative requlations may be amended during
the duration of this Agreement.

5. Each of the undersigned school districts shall continue to exercise its full authority to accept and
reject interdistrict transfer applications as permitted by law.

6. This Agreement shall govern all existing interdistrict transfer permits and any applications for
interdistrict transfer permits submitted for the 2025-26 school year and thereafter.

7. This Agreement shall continue for a five-year term. Each year, the parties will review this Agreement
for purposes of extending the term for an additional year.

8. Inthe event a school district has converted some of its school program to a charter school, this
Agreement shall not apply to the charter school grade level(s). Such a school district must specify in their
records whether a student is enrolling in the charter school program or the regular school program, and
must secure interdistrict attendance permits for students enrolling in the regular school program.

9. Any of the undersigned school districts may terminate its obligations under this Agreement upon
giving ninety (90) days prior written notice to the other parties to this Agreement.

10. This Agreement shall supersede all prior interdistrict attendance agreements between the parties.

Sonoma County School Districts
Interdistrict Attendance Agreement
2025-26 to 2029-30



District Board President Signature Date of
Governing
Board Approval

Alexander Valley Union

Bellevue Union

Bennett Valley

Union Cinnabar

Cloverdale Unified

Cotati-Rohnert
Park Unified

Dunham

Forestville Union

Fort Ross

Geyserville Unified

Gravenstein Union

Guerneville

Harmony Union

Healdsburg Unified

Horicon

Kashia

Kenwood

Liberty

Mark West Union

Monte Rio Union

Sonoma County School Districts
Interdistrict Attendance Agreement
2025-26 t0 2029-30
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Montgomery
Oak Grove Union
Old Adobe Union
Petaluma City

Petaluma Joint
Union High

Piner-Olivet Union
Rincon Valley Union
Roseland

Santa Rosa City

Santa Rosa City High
Sebastopol Union
Sonoma Valley Unified

Twin Hills Union

Two Rock Union
Waugh

West Side Union

West Sonoma
County Union High

Wilmar Union
Windsor Unified

Wright

Sonoma County School Districts
Interdistrict Attendance Agreement
2025-26 to 2029-30
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Outlook

Fwd: Multi-District 5-Year Interdistrict Attendance Agreement

From Frances Johnson <frances@kashiaesd.org>
Date Wed 2025-02-05 8:38 AM
To  Andi Stubbs <andi@rylandsbc.com>

1 attachment (62 KB)
Multi-District Interdistrict Attendance Agreement (2025-2030)_Final.pdf:

—————————— Forwarded message ---------

- From: Lacey Goff <|goff@scoe.org>

Date: Wed, Feb 5, 2025 at 8:35 AM

Subject: Multi-District 5-Year Interdistrict Attendance Agreement

To: Sonoma County Superintendents <soco-sup@scoe.org>, districtsecretaries

<districtsecretaries@scoe.org>

Good morning,

Education Code provides that "the governing boards of two or more school district may enter into an
agreement for a term not to exceed five school years, for the interdistrict attendance of pupils who are

residents of the district."

The current agreement is set to expire at the end of this school year. Attached, you will find the new
agreement which will be effective July 1, 2025 through the 2029-2030 school year. The agreement
requires board approval. Should your district wish to enter the agreement, please return the attached
document, signed and dated by your board president, prior to the expiration of the current

agreement.
Please don't hesitate to reach out with any questions.

Thank you,

Lacey Goff
Administrative Operations
Specialist
Superintendent's Office
5340 Skylane Blvd.

Santa Rosa, CA 95403

Direct: 707-524-2605



Proposition 28: Arts and Music in Schools Funding

Annual Report
Fiscal Year 2024-25

Name: Kashia Elementary
CDS Code: 4970888-0000000
Allocation Year: 2023-24

1. Narrative description of the Prop 28 arts education program(s) funded. (2500 character limit).

Kashia Elementary School District is a small necessary school serving 8 students in grades K-8. Due its
small size, the district is not required to submit a waiver request to use the funds for non-personnel
expenditures. The district did not spend the funds in 2023-24 but anticipates it will in 2024-25, on music and
art supplies/equipment to supplement the current program.

2. Number of full-time equivalent teachers (certificated). 0.0

3. Number of full-time equivalent personnel (classified). 0.0

4. Number of full-time equivalent teaching aides. 0.0

5. Number of students served. 0

6. Number of school sites providing arts education. 0

Date of Approval by Governing Board/Body 3/5/2025 12:00:00 AM

Annual Report Data URL
https://iwww.kashiaesd.org

Submission Date 2/21/12025 12:42:06 PM

California Department of Education Page 1 of 1 Printed: 02/21/2025, 12:42:15
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SCHOOL & COLLEGE LEGAL SERVICES
OF CALIFORNIA

A Joint Powers
Authority serving
school and college
districts throughout
the state.

5350 Skylane
Boulevard
Santa Rosa, CA 95403

Tel:  (707) 524-2690
Fax: (707) 578-0517
santarosa@sclscal.org
www.sclscal.org

General Counsel
Danielle M. Houck

Attorneys

Jessica E. Ozalp
Steven P. Reiner
Debra I. Sanders
Kaitlyn Schwendeman
Loren W. Soukup
Frank E. Zotter

Of Counsel

Nicollette M. Alvarado
Robert J. Henry
Laura J. O’Neill

July 1, 2024 Email
frances@kashiaesd.org
Frances Johnson, Superintendent

Kashia School District

3150 Skaggs Springs Road

Stewarts Point, CA, 95480

KASHIA SCHOOL DISTRICT
Subject: RETAINER AGREEMENT RENEWAL
Dear Frances Johnson,

Enclosed please find an updated Agreement with School and College Legal Services of
California (“SCLS”) for your consideration. We appreciate the opportunity to partner
with you in service of your students.

SCLS is a public agency established pursuant to a joint powers authority agreement.
We have been providing excellent legal service to public education agencies for more
than 40 years. Like our clients, we are a not-for-profit public agency governed by a
board of directors. Our Board consists of nine local education agency clients and they
set our rates at the lowest possible level to ensure that your resources remain in the
classroom.

This year, the SCLS Board is especially mindful of the budget deficit that many of our
clients are facing. In light of the fiscal challenges that local education agencies are
experiencing across the State, the Board has approved only a minimal $5.00 increase to
the rates for Senior Counsel. I am pleased to share that all other hourly rates will remain
unchanged and, with a retainer in place, your agency will not pay any administrative
fees.

I also wanted to take this opportunity to announce that effective July 1, 2024, the
Humboldt County Superintendent of Schools has agreed to serve as our authorizing
agency. This change allows us to further reduce our operating costs and continue
providing the most cost-effective services to our clients. We will remain co-located on
SCOE’s Santa Rosa Skyline campus and appreciate Sonoma County Office of
Education’s continued support.

We look forward to working with you and I welcome any questions or feedback that
you may have.

Sincerely,
/& svinlle M

Danielle M. Houck, General Counsel
School & College Legal Services of California

@
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AGREEMENT FOR LEGAL SERVICES
BETWEEN
KASHIA SCHOOL DISTRICT
AND
SCHOOL AND COLLEGE LEGAL SERVICES OF CALIFORNIA

This Agreement is by and between KASHIA SCHOOL DISTRICT (hereinafter referred
to as “Client”) and SCHOOL AND COLLEGE LEGAL SERVICES OF CALIFORNIA,
a legal service program operating under a Joint Powers Agreement pursuant to California
Government Code sections 6500 et seq., (hereinafter referred to as “Counsel”) (each a
“Party” and collectively “Parties™). In consideration of the promises and mutual
agreements hereinafter contained, Client and Counsel, agree as follows:

1. Term & Scope of Services. Client hires Counsel to provide legal and labor
relations services and act as its legal representative from July 1, 2024, through
June 30, 2028, and continuing thereafter as approved. Any services performed
during the period between the above commencement date and the date of the
Board action approving this Agreement are hereby ratified by said Board
approval.

Counsel agrees to provide legal services to Client on an as-requested basis and
with respect to matters Client refers to Counsel. Counsel shall keep Client
informed of significant developments and respond to Client’s inquiries regarding
those matters. Client understands that Counsel cannot guarantee any particular
results, including the costs and expenses of representation. As required by the
California Business & Professions Code, Counsel hereby confirms to Client that it
maintains errors and omissions insurance coverage applicable to the professional
services to be rendered under this Agreement.

Counsel shall decline any assignment which would result in a conflict of interest
or violations of professional ethical standards. In the event Counsel becomes
aware of any potential or actual conflict of interest between Client and one or
more other clients represented by Counsel, Counsel will comply with applicable
laws and rules of professional conduct.

2. Client Duties. Client agrees to be truthful and forthcoming with Counsel, to
cooperate with Counsel in protecting Client’s interests, and to keep Counsel fully
informed of developments material to Counsel’s representation of Client. Client
agrees to abide by this Agreement and to pay Counsel’s bills in a timely manner.
Client will assist Counsel in providing information and documents necessary for
Counsel’s representation of Client.

3. Retainer Deposit. Client agrees to pay Counsel a Retainer Fee Deposit at the
time Counsel is hired, which money is to be held in trust in accordance with the
Rule 1.15 (Safekeeping Funds and Property of Clients and Other Persons) of the

AGREEMENT FOR LEGAL SERVICES
Retainer Agreement (v.5/2024)

1
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California Rules of Professional Conduct and the requirements set forth in the
California Business & Professions Code sections section 6091.2, 6211, 6212 and
6213 (“Trust Account”).

. _ _ $5,000.00
Client agrees to deposit a Retainer Fee of $

Counsel will charge all costs, expenses, and fees for legal services performed
under this Agreement during each monthly billing cycle against the Retainer Fee
Deposit and Client hereby authorizes Counsel to withdraw sums from the Trust
Account to pay said costs, expenses, and fees. The Retainer Fee Deposit is fully
refundable. In the event Client terminates this Agreement, any money not used for
costs, expenses, and fees for legal services will be refunded to Client.

Fees and Billing Practices. Client shall compensate Counsel for all time spent on
Client’s matter(s) at the rates specified in the attached Fee Schedule. Actual travel
time and time spent attending in-person or remote meetings is charged in
accordance with the Fee Schedule. The rates on the Fee Schedule are subject to
change with 30 days’ written notice to Client.

Counsel shall bill time in an initial minimum increment of two-tenths (0.2) of an
hour (i.e., 12-minute minimum) for the first substantive communication to Client
of any day and one-tenth (0.1) of an hour thereafter. Agreements for legal fees at
rates other than those on the Fee Schedule may be made by mutual agreement for
special projects or particular scopes of work. Such agreements shall be reduced to
writing and attached as addenda to this Agreement.

Counsel agrees to waive the Administrative Fee for all bills charged to the
Retainer Fee Deposit. Once the Retainer Fee Deposit is depleted, subsequent bills
will include an Administrative Fee for professional services provided under this
Agreement. Client may replenish the Retainer Fee Deposit at any time during this
Agreement. The Administrative Fee shall be assessed on each monthly invoice at
arate of 5% of the total invoice as a lump sum reimbursement for incidental costs
such as secretarial time, photocopy costs, mileage and on-line research fees which
shall not be separately assessed to Client.

Counsel shall issue Client monthly billing statements for fees and costs incurred.
Client agrees to pay invoices for fees and costs incurred in excess of the Retainer
Fee Deposit within 30 days of receipt.

Costs and Other Charges. Client agrees to reimburse Counsel for actual and
necessary costs, expenses and disbursements incurred while performing legal
services under this Agreement. Client authorizes Counsel to retain experts or
consultants to perform services and agrees to reimburse Counsel for fees paid to
third parties such as court reporters, investigators, process servers, professional
experts, and other independent contractors.

AGREEMENT FOR LEGAL SERVICES
Retainer Agreement (v.5/2024)
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Counsel may recommend to Client the employment and association of outside
legal counsel in cases and matters that singly or cumulatively require an
inordinate amount of time or which require, in the opinion of Counsel, specialized
legal services and expertise. In the event Client fails to approve the employment
of such outside counsel, Counsel reserves the right to terminate its representation
of Client on the specific case or matter involved.

Client shall reimburse Counsel for actual and necessary travel costs of hotel and
airfare.

Counsel and Client Communications. All legal advice provided by Counsel to
Client is protected by the attorney-client and work product privileges. Client
authorizes Counsel to communicate with Client representatives using telephone,
cellular phone, mail, unencrypted email, text, facsimile and other common
business communication methods. Client acknowledges and agrees that any such
communications may include confidential information unless Client has instructed
Counsel otherwise. Accordingly, Client should only provide Counsel with cellular
numbers, facsimile numbers and email addresses which are acceptable to Client
for receiving confidential communications from Counsel.

Retention of Client Records. Counsel will maintain Client records for at least
ten (10) calendar years. After a file on a matter is closed, Client has a right to
request Counsel return the file to Client. Absent such a request, the Counsel shall
retain the file on Client’s behalf for a period of ten (10) calendar years. Following
this period of time, Counsel will contact Client by letter to inform Client that the
records will be destroyed unless Client responds within 90 calendar days that
Client would like to take possession of the records. Absent Client’s timely request
to return the records, Counsel may destroy the file.

Discharge and Withdrawal. Client may discharge Counsel at any time. Counsel
may withdraw with Client’s consent, for good cause or as allowed or required by
law upon ten (10) days written notice. Good cause includes Client’s breach of this
Agreement, refusal to cooperate or to follow Counsel’s advice on a material
matter or any fact or circumstance that would render Counsel’s continuing
representation unlawful or unethical. When Counsel’s services conclude, all
unpaid charges will immediately become due and payable.

Miscellaneous.

Entire Agreement. This Agreement with its exhibit supersedes any and all other
prior or contemporaneous oral or written agreements between the Parties. Client
and Counsel acknowledge that no representations, inducements, promises or
agreements have been made by any person which are not incorporated herein, and

AGREEMENT FOR LEGAL SERVICES
Retainer Agreement (v.5/2024)
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that any other agreements shall be void. Furthermore, any modification of this
Agreement shall only be effective if in writing signed by all Parties hereto.

Severability. Should any provision of this Agreement be held by a court of
competent jurisdiction to be invalid, void or unenforceable, but the remainder of
the Agreement can be enforced without failure of material consideration to either ;
party then this Agreement shall not be affected and it shall remain in full force
and effect, unless amended or modified by mutual consent of the Parties;
provided, however, that if the invalidity or unenforceability of any provision of
this Agreement results in a material failure of consideration, then, to the extent
allowed by law, the Party adversely affected thereby shall have the right in its sole
discretion to terminate this Agreement upon providing written notice of such
termination to the other Party.

Non-Waiver. None of the provisions of this Agreement shall be considered
waived by either Party unless such waiver is specified in writing.

Third Party Rights & Assignment. This Agreement shall not create any rights in,
or inure to the benefit of, any third party. The terms of this Agreement may not be
assigned to any third party. Neither Party may assign any right of recovery under
or related to the Agreement to any third party.

Counterparts. This Agreement may be executed simultaneously in one or more
counterparts, each of which shall be deemed an original, but all of which together
shall constitute one and the same instrument. The Parties agree that facsimile
signatures of this Contract shall be deemed a valid and binding execution of this
Agreement.

SCHOOL AND COLLEGE LEGAL
SERVICES OF CALIFORNIA

/ 7 /
By: J&Q ) //& /Mw Dated: November 22, 2024

Daniel M. Houck, General Counsel

KASHIA SCHOOL DISTRICT

DocuSigned by:

By ?Vw,u:iujo(xmsow Dated: 2/20/2025

Frances Johnson, Superintendent

AGREEMENT FOR LEGAL SERVICES
Retainer Agreement (v.5/2024)

4



Docusign Envelope ID: F3AAQA7A-4B31-42CA-9AB6-1292D1 6A590E

SCHOOL AND COLLEGE LEGAL SERVICES OF CALIFORNIA
FEE SCHEDULE

BILLABLE AND RETAINER CLIENTS

Effective July 1, 2024

Associate General Counsel [ $265 per hour
Associate General Counsel 1T $285 per hour
Associate General Counsel 111 $305 per hour
Senior Associate General Counsel & General Counsel $330 per hour

Of Counsel $285 - $375 per hour
Paralegal/Paraprofessional $180 per hour

Costs and Expenses

Administrative Fee* 5% of total monthly invoice [Administrative Fee is

waived for clients with Retainer Fee Deposit)

All other costs Charged on an actual and necessary basis

*Administrative Fee is a lump sum reimbursement for incidental costs such as secretarial
time, photocopy costs, mileage and on-line research fees.
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Prepared for: KESD Board of Trustees, March 5, 2025 Regular Board meeting

Kashia Elementary School District

2024-25 Second Interim Presentation

Prepared by: Andi Stubbs, contracted Chief Business Official

1. What is the 2024-25 Second Interim Report?

e The Second Interim report is a snapshot in time of the local educational agency’s (LEA’s)

revenue and expenditure forecasts for the current fiscal year as well as a projection of the two
subsequent fiscal years.

Itis a time to adjust the budget based on the Enacted Budget and subsequent trailer bills, the
closing of the prior fiscal year, and other factors that impact revenue and expenditures.

The Second Interim report covers the period of time from July 1 through January 31 each fiscal
year and must be submitted to the county office of education (COE) no later than March 17,

2025.

2. What are the district’s enrollment projections, and why is that information

Important?
Table with no new enrollment in 2025-26 Table with a new Kinder student enrolling in 2025-26
Grade: Year: Grade: Year:
2023-24  2024-25 2025-26 2026-27 2027-28 2028-29 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29
TK il 0 0 0 0 0 TK 0 i 0 0 i} 0
K 3 0 0 il 0 0 K 3 0 1 0 0 i
1st 0 3 0 0 il 0 st ] 3 0 1 0 il
Znd 0 0 g 0 0 a 2nd 0 0 i a 1 0
3rd 0 0 il 3 0 i 3rd il 0 0 3 0 1
4th 2 ] 0 a 3 0 dth 2 i 0 ] 3 ]
Sth i 3 i] 0 0 3 Sth 0 3 i ] ] 3
Bth 0 0 3 {0 ] i 6th ] 0 4 0 ] 0
7th 2 0 0 3 0 il 7th 2 0 0 3 ] ]
Gth 1 2 0 0 3 0 8th 1 2 i a 3 0
Total Students i 8 5 & B 3 Total Stu g 8 7 7 7 4
ADA gt 95% 760 7.60 5.70 5.70 5.70 2.85 ADA at 95 7.60 7.60 6.65 6.65 6.65 3.80
ADA at90% 2.20 7.20 5.40 5.40 5.40 2.70 ADA at 90 7.20 720 6.30 6.30 6.30 3.60
ADA at B663% 5.93 6.93 5.20 5.20 5.20 2.60 ADA at 86 6.93 6.93 6.06 6.06 6.06 3.47
ADA at 85%: 6.80 6.80 5.10 5.10 5.10 2.55 ADA at 85 6.80 6.80 5.95 5.95 5.95 3.40

e The district’s funding levels are dependent upon student enrollment and average daily
attendance.

Districts with low enrollment are required to go into lapsation (in which the district is
dissolved and its territory is annexed to one or more adjacent districts), e.g. when the average
daily attendance of students is less than six in grades K-8.

1
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The county board of education may defer lapsation of any district for one year upon
resolution of the governing board of the school district and written concurrence from the

county superintendent of schools (there is no limit on the number of one-year deferrals
that can be granted).

3. What are the key changes in the 2024-25 Second Interim Report compared with the
2024-25 First Interim Report?

Change in Revenue Projections {Unrestricted/Restricted), 2024-25 Second Interim Report Compared with 2024-25 First Interim Report;

2024-25
SACCS:;?M Description: m'z:::;fs;m f;“;“{: Difference: Comments:
‘ Report
Net of adjustments to LCFF sources based upon the
80xx: LCFF Sources $316,884 $315,274 (51,610} |most recent version of the LCFF calculator {see Board
packet).
8Ixx-82xx Federal Revenue: $25,731 $25,985 $254 |Addition of Title If funding: $254
Net of small adjustments to budgets for lottery
83xx-85x%x: Other State Revenue: $62,656 $62,495 {5161)|revenue, the Mandated Block Grant, etc. based upon
enrollment and current allocation information.
Removed budget of Fair Market Value cash adjustment
0f ($20,166) - {will be adjusted at year-end} and
= . rebooked $57,374 in revenue that was due back to the
SEx-Gdon A S0, e 523,199 SELPA but will no longer be collected (district can keep
the revenue). Net of other adjustments to local
revenue: $8,009.
Totals: $585,644, $613,326 $27,682|Net change in revenue projections

Change in Expenditure Projections (Unrestricted/Restricted), 2024-25 Second Interim Re

port Compared with 2024-25 First interim Report

SACS Object o 2024-25 First ks .
o dé Description: inferim Second Difference: Comments:
interim
Increase for part-time temporary Principal/Lead
1xxx: Certificated Salaries: $223,001 $258,419 $35,418 |Teacher position (five hours/day) remainder of the
year.
2XXX: Classified Salaries: $55,146 $55,146 $0 |No change
) Net of all adjustments to benefits based on salary costs
i F oS Bonsiits: e R, S above; e.g. addition of Principal/Lead Teacher position.
Net of all changes, mainly to restricted resources - e.g.
$2,070 for textbooks/materials using one-time grant
4xXXX: Supplies and Materials: 860,557 $62,266 $1,709 |funding, increase for budgeted RCEF grants of $1,162,
and decrease of ($1,500) budgeted for equipment
{interactive monitor; not currently needed).
, ) Net of all mid-year adjustments, including board-
Sxxx: Services and Operating: $290,082 $299,088 $9,006 approved increase for RSP time of $13,365.
6XXX: Capital OQutlay: S0 =) 50 |No change
7XXX Other Qutgo: $3,542 $3,542 S0 |No change
Totals: $725,403 $772,428 $47,025|Net change in expense projections




4. How has the district’s long-term financial outlook (multi-year projection) changed since the 1¢
Interim Report?

Comparison, Deficit Spending

2024-25

2025-26

2026-27

Unrestricted Excess(Deficiency),
2024-25 First Interim Report:

(2

Unrestricted Excess(Deficiency),
2024-25 Second Interim Report:

Difference: (8 $5,271 $6,735
Difference in 2024-25 is due mainly to the addition of the
Comments: | Principal/Lead Teacher position which is removed in the out-years.

District has applied for federal impact aid again, which may reduce or

eliminate the budgeted deficit in the two out-years.

Required Reserve Levels Met at
both First and 2nd Interim:

Yes

Yes

Yes

5. What are some of the assumptions that go into building the multi-year projection?

e Estimated revenue is based upon the most recent Local Control Funding Formula (LCFF)
calculator, which is included in the full board packet. Revenue projections are also based on
current allocations for federal and state funding. Local revenue (grants, donations) are

budgeted as received.

Expenditure assumptions include the following:

o Salaries: Step and column costincreases in each year, and current staffing levels

o Benefits: 5% increase on health and welfare costs, and statutory costs (STRS, PERS,

unemployment insurance) increases per the School Services of California Dartboard
o Non-Personnel Costs: One-time expenditures for restricted resources are removed from

the budget. The Consumer Price Index (CPIl) increase is applied in each year per the

School Services of California Dartboard

6. What happens next?

e Upon Board approval the 2024-25 Second Interim Report will be submitted to the Sonoma

County Office of Education (SCOE) for review/submission to the California Department of

Education.

Staff will begin developing the Local Control & Accountability Plan (LCAP) and budget for the
2025-26 school year, using information from the Governor’s May Revision of the 2025-26 State
Budget, local spending decisions, etc. with a public hearing and adoption scheduled for the
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